The Strategic Plan of Action (SPA)
So how does my chapter fit into the TSO strategic plan?

The goals below were developed for chapters within the SPA document. They
may help you set chapter goals. Chapters are not limited to these goals.

GOAL 1: Membership Development

1.A Recruit

1.A.2 Market DKG to multi-generations including early career educators and students pursuing careers
as professional educators

1.A.2.c Share information about DKG with student teachers and supervising teachers whenever
possible.

1.B Retain
1.B.2 Mentoring Program for both chapters and new members

1.B.1.c Recognize accomplishments and awards of outstanding educators in the
chapter.
1.B.2.c Encourage chapters to invite state officers and PSPs to visit chapter meetings.

1.B.3 Buddy or sister chapters
1.B.3.a Establish contact with another chapter, where multiple chapters exist, linking chapters to
each other to form a buddy system. Meetings and projects can be shared.

1.C Reinstate

1.C.1 Reinstate members

1.C.1.a Encourage contact calling of former members using Annie Calling: explanation and Discussion
Map located at dkgtexas.org/membership.

1.C.1.b Maintain contact with former members in various ways.

GOAL 2: Leadership Development

2.C.2 Leadership Seminar
2.C.2.a Encourage members to apply to further develop their leadership skills. Form is available at
dkgtexas.org for the biennial two-day seminar.

2.C.5 State Committees
2.C.5.a Encourage any interested member to apply for state committees at TSO Regional Conferences
and thereafter. Information and application form State Personnel Appointment, are available at
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dkgtexas.org /Resources Forms/Nomination Form Leader or Elected Officer. Deadline is February 1 of
odd numbered years.

2.D International Leadership

2.D.1 DKG Ignite

2.D.1.a Encourage members to apply to further develop their leadership skills. Form is available at
dkg.org /MyDKG/Apply/Submit/Ignite Application. The form is available July 1 of odd numbered years
and is due December 1.

2.D.2 International committees

2.D.2.a Encourage interested members to apply for International committees. Information and
application form are available on the International website dkg.org under MyDKG/Apply/Submit.
Form is due June 1, even numbered years.

GOAL 3: Communications and Publicity

3.A Printed Media

3.A.1 International Media such as: Our Heritage, Volumes 1, 2, 3, & 4, DKG News, The Bulletin,
brochures, The Collegial Magazine, U.S. Forum newsletter, DKG at the UN newsletter

3.A.1.a Utilize International Media to inform members as well as promote the Society.

3.A.2 TSO Media such as: Lone Star News; TSO Brochure; Biographies of Past State, Presidents,
Volumes | &I

3.A.2.a Encourage reading of materials for current information and historical perspective.
3.A.2.b Encourage nomination for Member in Print awards and Media Recognition awards.

3.A.3 Chapter Media such as: chapter newsletters, chapter brochures 3.A.3.a Encourage creation of
chapter newsletter and brochure.
3.A.3.a Encourage creation of chapter newsletter and brochure.

3.C Technology

3.C.1 Utilize technology to promote the Society and inform members

3.C.1.b Encourage the use of the International dkg.org, dkgtexas.org and chapter website.
3.C.1.c Encourage members to download the DKG app.

3.D Educational Impact

3.D.1 TSO will make an educational impact throughout the state

3.D.1.c Create networks/alliances with groups of similar purpose. For example: Texas Retired
Teachers Association, Girl Scouts, Chambers of Commerce, American Association of University
Women.

3.D.1.e Actively promote chapter programs and projects supporting early career educators in their
communities.
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GOAL 4: Organizational Effectiveness

4.F ASTEF

4.F.2 Devise ways to strengthen member understanding of the connection between ASTEF and TSO
4.F.2.a Strengthen member understanding of the connection between ASTEF and TSO by having the
Lone Star News, Constant Contact, ASTEF annual business meeting and chapter programs share
information of the activities of ASTEF.

The Strategic Plan of Action document can be viewed in its entirety on the
TSO website on the Strategic Plan of Action committees page.

If you have any questions regarding the TSO Strategic Plan of Action contact
Janice Sutton, Chair at Strategictso@gmail.com or a committee member.
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