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Encourage Innovation to Foster a Collaborative Chapter Culture



2:30-2:33

Personal introductions.

We are going to do a lot of sharing together so take just a minute to introduce yourself 
to the 3 or 4 people sitting next to you. Share your chapter name, where you are from 
& one thing that you love about DKG.



Let’s Start Today with a

2:33
What is a challenge that is facing DKG at this time?



A Challenge…

    

2:32
This graphic shows membership trends from DKG International from 2009-2016. 
What do you notice? <Click>



A Challenge…

    

2:33-2:34

And this graphic, shows our TSO Membership trends from 2020-2024. Notice the 
decline in state membership.  



Avenue M Group Report
September, 2023
DKG International

2:34-2:39
Here is some information from the Avenue M Group’s Report that was commissioned 
by DKG International a few years ago.

Take 3 minutes to talk to the people around you.  What stands out to you from the 
information? What conclusions can you draw based on the information from the 
slides? What do you think are the reasons for the decline in membership?

2 minutes Share

Relevancy to join any group is problematic for all organizations.  For these reasons, it 
is important that we think “outside of the box”, be open to new ideas, and <Click>

Focus on creating a message about the importance of DKG.
There are many generational groups within our organization.  Be creative when 
creating programs to incorporate ideas that are inclusive to all members throughout 
the year.  Seek input from chapter members to create ownership. 



Be Innovative..

  “The word innovation 
has become 

synonymous with 
technology, and it 

shouldn’t be. 
Innovation is about 

new ways of thinking, 
creating, and 
operation.” 

- Sheryl Sandberg     

2:39
Read slide. Times have changed and as we have seen, DKG and TSO membership 
have been affected.  
<Click.>



Agenda

● FISH Concepts
● Why Innovate?
● Innovative Strategies to Foster a Collaborative Culture
● Resources to Encourage Innovation and Create a Collaborative Culture
● Note-Taking Guide

       “A practice is more than a theory.  It’s something that you actually put into action, 
and the more you do it, the 
        better you get at it.” - FISH Quote

2:40
This year, chapter presidents did a book study on Fish during the Leadership 
Development for Chapter Presidents. In rereading the book, I found that the principles 
are relevant to DKG and engaging our chapter members. During this session, we will 
review the Fish concepts from pages 45-84 and how they can apply to DKG, TSO, 
and our chapters. We will look at some reasons for why we need to be innovative, 
share strategies for fostering a collaborative culture, and have some time to gather 
ideas that you use in your chapters. We will close with some additional resources that 
are available to you from International and TSO.
<Click>

https://docs.google.com/document/d/1Nhac2wjGRIccx8nnijIRS8tUFaaF0Y3XIbrEc-Q26Yo/copy


Interesting Statistics from Avenue M Report

● Affiliation with DKG is stronger at the 
chapter level than international level.

● Nearly ⅘ (79%) DKG members and former 
members accepted DKG membership 
because they knew a friend or colleague 
who was a member.

○ Community/connections with other 
women educators (65%) is the other top 
reason to accept membership.

● ⅘ (79%) are likely (21%) or extremely likely 
(66%) to renew their DKG membership. 
[Industry benchmark tracked in Avenue 
M’s database of professional membership 
organizations is 55%.]

★ Respondents 65 and older are most likely 
to believe there are no barriers to engaging 
w/DKG.

○ Those 64 or younger note a lack of time as 
a barrier to engagement.

★ Respondents 65 and olders number one 
goal is to connect with other women 
educators (59%).

○ 64 or younger engage to get information or 
resources to help them do their job better, 
find opportunities for training/education, 
and find opportunities for financial 
assistance.

2:41-2:46
Here are some interesting findings from the Avenue M Report. 
Read or call on participant to read out loud.

How does this information relate to your conclusions from the data I shared earlier?

2 minutes for discussion.



Why Innovate?
● Encourage Membership Diversity

○ Cultural Diversity
■ Backgrounds
■ Ethnicity

○ Organizational Diversity
■ Different educational levels and backgrounds

● Elementary, Middle School, and High School
● Teachers, Administrators, Librarians, Counselors

■ Educators from outside of our common definition
● Preschool teachers
● Corporate trainers
● Other

○ World View Diversity
■ Broad range of beliefs,
■ Political affiliations
■ Travel experiences
■ Employment experiences

● Appreciate Generational Differences 

    

2:46-2:48
Increasing membership is just one reason that we should think innovatively. Other 
reasons include Encouraging Membership Diversity. (Read from Slide.) Anything that I 
have missed?

Another specific aspect is Appreciating Generational Differences. There are many 
different models for generational differences. Let’s take a quick look at this one just for 
fun! <Click>



Generational Stereotypes

2:48-2:53

Here is one example of a chart showing Generational Stereotypes.
(Take a few moments to point out some fun features and let participants find things 
they find interesting.) They can talk together and then share out.
(Tell them to hold onto these until we dig deeper and look at another model.)

We need to be creative when creating programs to incorporate ideas that are 
inclusive to all members throughout the year.  Seek input from chapter members to 
not only create ownership, but spark new ideas and thinking. 



Strategies

Make Their Day!
Engage!

Choose Your         
Attitude!

Be There 
(Present!

Encourage 
Play!

2:53-2:58

So let’s dig into some strategies! 
As we look at how we can Innovate to Increase Chapter Collaboration, let’s look at 
how we can use the FISH principles to help us! As I share them, think about how they 
connect to you or members in your chapter. We know that the first, “Choose Your 
Attitude” is really the key to everything so we will continue to keep it first.  What about 
the concepts from pp. 45-84? How many of you have read the book? If you have, you 
know that Mary Jane has been assigned to lead a team in her company that is not 
very good. After a visit to the Fish market, she is inspired and returns bringing each of 
her team members separately.
One principle they learned was the second principle of the Fish Philosophy <CLICK> 
“Encourage Play!” Fish market team memberLonnie shared, “We discovered we 
could be serious about the business and still have fun with the way we 
conducted it.” “Not get all uptight, but let things flow.” 
When thinking about our chapter cultures, how can we engage all of our members? 
What can we do to <CLICK> “Make Their Day?” As Lonnie, again said, ”Look for as 
many ways as you can to create great memories.” “That’s the key word:  Engage.” 
“We try not to stand apart from our customers but to find ways to respectfully 
include them in our fun.”
Later, Lonnie shared a story of going to a meat counter at a grocery store where the 
employees were having a good time but not giving him much attention. How often do 
our members feel that the meeting/relationships are going on around them? The final 



ingredient:<CLICK> “Be There!” As Lonnie said, “If they had included me in their 
fun, it would have been a whole different experience.”

Are there any of these that you specifically related to either through personal 
experience or in DKG? Take a minute to share with your neighbors or 

As we share strategies and hear them from you, keep in mind these three principles.  
How can we Encourage Play, Engage Members and Make Their Day, and Be 
There/Present and help our members  feel that they are important as well.



Bridge Generational Differences

2:58-3:02

Let’s go back to Bridging Generational Differences.  Here is another model taken from 
Shawn Johnson, Strategies for Generational Inclusion. Notice the Communication 
and Meeting Preferences especially. Remember these are generalizations. There are 
many different models that give you insights but are probably not 100% accurate if 
you just Google Generational Differences.) With that being said,  take 2-3 minutes to 
review the rest of the diagram and take some notes on your handout.  Jot down some 
ideas that stand out to you. Allow time to talk in groups and/or share out with whole 
group.

As we go through and share strategies, think about what implications this has for our 
meetings. What strategies/processes do you have to actively Engage, Be There for 
your members, and Help them to Be Present and Own the meetings?
As we go through each slide, please feel free to share your ideas.



Generational Diversity ● Communicate the purpose and 
mission of Delta Kappa Gamma

● Ensure that members understand 
the full range of membership 
benefits

● Celebrate Education through the 
decades and through our 
membership countries.

● Communicate, Communicate, 
Communicate!Make Their 

Day! 
Engage!

cEncourage 
Play!

Be 
Present!

3:02-3:07
Generational Differences Brainstorming Ideas

● Communicate the purpose and mission of DKG: We promote professional and 
personal growth of women educator and excellence in education. (Does 
anyone know the motto?) Leading Women Educators Impacting Education 
Worldwide

● Ensure that members understand the full range of membership benefits-Click 
on this to go to the link.  Read the types of benefits and choose one to 
highlight by clicking on the link. Share highlights and encourage participants to 
review these on their own and share with their chapters. Membership benefits 
appeal to all as they include travel for the adventurous, discounts & financial 
assistance for the frugal, recognitions for the competitive, and advocacy for 
the inclusive and future-oriented among many others. Reading the quotes, you 
can see how DKG fulfills many different needs.

● Communicate…..Communicate via email, social networking, but don’t forget 
phone calls! Send postcards to missing and former members. Ask members 
their preferred communication style and use that to remind them of meetings, 
service projects, and events.

-Celebrate Education through the decades - different educators share most 
memorable teaching experience
-Technology training tailored to different generations
-Collaborative chapter projects
-Mentoring both ways

https://www.dkg.org/DKGSI/DKGSI/Membership/Benefits.aspx?hkey=b8ec10e4-1fbc-45b1-8984-962009770760
https://www.dkg.org/DKGSI/DKGSI/Membership/Benefits.aspx?hkey=b8ec10e4-1fbc-45b1-8984-962009770760
https://www.dkg.org/DKGSI/DKGSI/Membership/Benefits.aspx?hkey=b8ec10e4-1fbc-45b1-8984-962009770760


**** (My district) Copperas Cove ISD - District created the “Golden DAWGS program 
open to 60+ year old citizens/retired teachers to become involved with schools and 
district committees

What ideas have you done with your chapter?



Engagement in Meetings

                                     
●  Vary days of the week / meeting times  
● Committee Responsibilities
● Active involvement

○ Write postcards/make phone calls to reach out to former members
○ Service projects

■ Make blankets, crafts
■ Compile care packages    

       

     

Make Their 
Day!
Engage!

Be There 
(Present!

"If everyone is moving forward together, 
then success takes care of itself." 

Henry Ford

3:09-3:12
Read through slide and add as you want.
Vary meeting times

● Vary the days of the week/times
○ Accommodate those who do not drive at night
○ Current school employees have a difficult time getting to meetings by 

4:00.
Committee Responsibilities - 

● Assign tasks to different committees to involve as many members as possible.  
Members want to be involved and feel like the are contributing.

○ Example: Actual Program, inspirational thought, door prize, 
refreshments

○ Empower committees by having them take turns explaining their duties 
and current items they are working on.  Highlight a committee or two at 
each meeting. 

○ Highlight officer positions
● Active Involvement



Engagement in Meetings

● Meeting Types:
○ Traditional Meetings
○ FieldTrips

■ Library
■ Schools - ASTEF Projects
■ Museums / Garden Visits
■ Friday Night Football Game, Cindy Kirchner

○ Just for Fun
■ Game Night
■ Craft Night

○ Professional Development
■ Technology Sessions
■ Speakers
■ District Departments
■ Crafts
■ Legislation

○ Service
■ Military Appreciation

● Cards for Veterans
■ Blankets, Care packages, etc.

Encourage Play!

Make Their 
Day!

Customers like being part of the 
show, and memories are 
created here that will bring 
smiles and make good stories 
for a long time afterward. “

3:09-3:11
Read through the slide and add as they want.



Meetings a la FISH

❖ A place where you…Smile more often.
➢ Every meeting should have a time for laughter and smiles.

❖ A place where you…Have positive feelings about what you do and the way 
you do it.
➢ Every meeting, we should remember the mission of DKG and why we are a member.

❖ A place where you…Look forward to being at every day.
➢ Everyone should look forward to attending the meetings because they know there will be 

something there for them.

Be There 
(Present!

Choose 
Your 
Attitude!

Encourage 
Play!

Make Their Day!
Engage!

3:12-3:16
<Click> and each line will appear. Read as they appear or choose a participant to 
read them.
Ask participants to share Innovative ideas they have for chapter meetings.



Communities-
DKG Visionary Networks, Teresa Cowan (Chair)

What communities might be welcomed within your chapter?

Example:  Book Clubs            “If you are always trying to be normal, you will never know how amazing
                                                                        you can be.” - Maya Angelou
 Mentoring

Lunch/Dinner Clubs

Games

Make Their Day!
Engage!

Encourage 
Play!

Be There 
(Present!

3:16-3:20
Based on a recommendation from the Avenue M Report, DKG International is offering 
virtual, interest-based groups called the DKG Visionary Network. <Click on link. 
>Quickly share clubs being that were offered, and the new ones. Did anyone 
participate? Please share your experience.

How could you apply this concept to your chapters? How do you?

https://www.dkg.org/DKGSI/MyDKG/Visionary-Network.aspx?WebsiteKey=4f6c23eb-36e1-4557-aba5-169aa0735a47


Innovative Strategies to Foster a Collaborative Culture 

● Connect with Other Chapters
○ Mixers / Socials
○ Unified Chapter Programs 

● Communicate, Communicate, Communicate!
○ Spotlight members at meetings and in Chapter Newsletters
○ Encourage members to write articles and publish in Chapter Newsletter
○ Disseminate all DKG information happening at local, state and international levels
○ Establish a communication system to remind all members of upcoming chapter events/meetings
○ Feedback Loops…Surveys, Informal Conversations, “Think Tanks”, Communication 

Buddies
● Marketing

○ Advertise meetings on campuses
○ Wear keypins or carry bags to get interest
○ Create an informational pamphlet about your chapter and the DKG Society mission and member 

opportunities
○ Create a list of educators and invite them to an informational DKG meeting social

“We need diversity of thought in the world to face the new challenges.” - Tim Berners-Lee

3:20-3:23

Point out Feedback Loops-Surveys, Informal Conversations, Think Tanks/Task 
Force-Yay people & nay people

Give participants 1-2 minutes to review these ideas.  Have them jot down and/or chat 
in ideas that make sense to them or they might want to try. They can add new ones if 
they have them.



Resources

● Member Journey Map  Member Journey Map
○ Awareness-Initial exposure
○ Consideration-Evaluation by prospective members
○ Decision:  The Joining Process
○ Onboarding:  Support new members
○ Engagement:  Activities to retain and support members, fostering community and leadership
○ Ambassador:  Engaged members take action to support the organization

● Hybrid meeting Toolkit  Hybrid meeting Toolkit

● Membership Videos from International website  Membership Videos from International website

● Keeping New Members Engaged  Keeping New Members Engaged

● Strategies for a Positive Chapter Environment  Strategies for a Positive Chapter Environment

● Generational Comparison Chart, Shawn Johnson
● Generational Stereotypes, Wheresmysunnyporch.com
● Avenue M Group DKG International Report…#Second Century DKG and Beyond

○ Source: DKG Research Report – Final – September 2, 2023

3:23-3:26

Here are some additional, interesting resources from DKG International that they can 
explore.  The videos are a few years old, but informative.. Walk quickly through The 
Member Journey Map was new to me and an interesting way to explore chapter 
membership.

https://drive.google.com/file/d/1thBVbCiNg_X6BuOFeJtGwmnSGGXvjcdG/view?usp=sharing
https://www.dkg.org/DKGSI/Resources/Officer_Resources/Membership.aspx?WebsiteKey=4f6c23eb-36e1-4557-aba5-169aa0735a47&hkey=b3e6bffd-fcfa-482d-bb02-13166277e4d9&d14617b47c2c=4#d14617b47c2c
https://www.dkg.org/DKGSI/Resources/Officer_Resources/Membership.aspx?WebsiteKey=4f6c23eb-36e1-4557-aba5-169aa0735a47&hkey=b3e6bffd-fcfa-482d-bb02-13166277e4d9&d14617b47c2c=2#d14617b47c2c
https://www.dkg.org/DKGSI/Resources/Officer_Resources/Membership.aspx?WebsiteKey=4f6c23eb-36e1-4557-aba5-169aa0735a47&hkey=b3e6bffd-fcfa-482d-bb02-13166277e4d9&d14617b47c2c=6#d14617b47c2c
https://drive.google.com/file/d/13ou9YbDk_lQUqv7JdyD3MPzhwEkK5M9P/view?usp=sharing
https://drive.google.com/file/d/1brAzMZeaSBMSHNAZOflR0MhIQTtXp5XM/view?usp=sharing
https://drive.google.com/file/d/182d7gWvqb69fXIHszS2GUoyzcIa08Bt4/view?usp=sharing
http://wheresmysunnyporch.com
https://www.dkg.org/DKGSI/DKGSI/Other%20Rotator/Avenue_M_Report.aspx?hkey=f507152a-11dd-4de6-9a00-5da577f7f199&WebsiteKey=4f6c23eb-36e1-4557-aba5-169aa0735a47


Top Six Calls to Action

• Partnering with educational organizations to explore the crisis of educator burnout/resignations 
and the shortage of educators entering the profession and determine solutions. (#1) 

• Identifying the increasing expectations of educators including issues affecting students outside 
the classroom and provide resources which can be implemented quickly and efficiently. (#2)

• Inviting a friend/colleague to join you at a chapter meeting or event. DKG Members join 
because they know a friend/colleague who is a member and for community/connections with 
other women educators. (#3) 

• Improving the value of membership: provide updates on state/federal policies affecting 
education and improving communications about member benefits, activities, and events. (#6) 

• Connecting with other women educators to find information or resources, opportunities for 
training/education, and opportunities for financial assistance. (#10) 

• Focusing on attracting/recruiting educators to become DKG members and attracting/recruiting 
educators to the profession. (#11)

3:26-3:28

The DKG International Project M committee identified the 6 most important 
recommendations from the report to use as “Top Calls to Action.”
This slide is also in your handout.



As we move forward in DKG, we are encouraged to transition to 
#SecondCenturyDKG and Beyond, and how perfect is that as we focus on Innovation 
and Diversity in membership.



“What we need to do is always lean into the 
future; when the world changes around you 

and when it changes against you – what used 
to be a tail wind is now a head wind – you have 

to lean into that and figure out what to do 
because complaining isn’t a strategy.” Jeff 

Bezos

3:28
End with quote.


