Fostering a
Growth

Empowering

Mindset in OQur FEasss

Learn, Lead, and

Organization Thrive




Objectives

By the end of this session,
participants will:

» Understand the impact of growth
vs. fixed mindsets within
professional organizations.

» |ldentify key strategies to model
and encourage a growth
mindset.

» Commit to specific actions that
promote a culture of growth,
learning, and leadership.
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What does growth
mean to you?



Fixed vs. Growth
Mindset

Key Differences

 Fixed Mindset: Belief that
abilities are static

 Growth Mindset: Belief
that abilities can be
developed through effort
and learning




“The passion for
stretching yourself and
sticking to it, even (or
especially) when it’s
not going well, is the
hallmark of the growth
mindset.”

— Carol Dweck



Core
Principles
of a
Growth
Mindset

Effort Leads to Mastery

Learning from Criticism

Embracing Challenges

Persevering through Obstacles

Valuing the Process over the
Result



Fixed vs. Growth Mindset in
Organizations

Fixed Mindset Growth Mindset

Organizational Culture: Organizational Culture:

Embraces change and

Resistance to change : .
innovation

Encourages collaboration

Focus on hierarchy and and shared leadership

status

Fear of failure and
A risk-taking

Views challenges and
feedback as opportunities
for improvement




Why Growth Mindset is Crucial for
Our Organization

Q Drives continuous improvement and innovation

%% Strengthens collaboration and leadership

22> Helps members adapt to change and new challenges

M7  Cultivates a supportive culture where everyone feels valued




Benefits of a Growth Mindset for
Our Organization

Increased Stronger
Member Leadership
Engagement Development

Greater
Organizational
Resilience

Enhanced
Collaboration




Practical
Strategies
for

Cultivating
a Growth
Mindset

Model Growth Mindset
Leadership

Adopt Growth-Oriented
Practices

Encourage Mentorship and
Peer Learning

Offer Professional
Development Opportunities

Recognize Contributions
and Growth
/
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Activity

ldentify common
fixed mindset
behaviors in the
organization and
brainstorm
growth-oriented
alternatives.




Key Elements:

* Empower Emerging

Leaders
Growth

Mindset in * Encourage Adaptive

Leadership

Leadership
Development * Support Continuous

Learning




Overcoming Common Barriers to

Growth Mindset

Barrier 1: Fear of making mistakes
Solution: Normalize failure as part of innovation

Barrier 2: Resistance to feedback
Solution: Provide training on giving and receiving constructive feedback

Barrier 3: Fixed mindset language

Solution: Promote growth-oriented language in meetings,
communications, and recognition programs



Reflection & Commitment

How can | contribute What personal and

to fostering a growth professional growth
mindset in this goals can | set for
organization? the year ahead?

How can we as a
group further
cultivate a growth
mindset?




On your index card:

Personal “One way | will
Action model a growth
Plan mindset...”

“One colleague | will
support this year...”




Call to Action

\ghts

SoPR

Let’s build a culture where
every challenge is seen as an
opportunity, every effort is
valued, and every member is
empowered to grow.



Thank you!

Dr. Stacey Arnold
sjarnold31@gmail.com
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